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Southeast Europe’s leading downstream Group with presence along the energy value chain 
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COCPIT : sCalable solutions Optimisation and decision tool Creation for  low impact SAF Production chain 
from a lIpid-rich microalgae sTrain 
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•Microalgae cultivation integrated with semi-transparent PV panels. 

•Two conversion pathways: HEFA and HTL. 

•A circular and sustainable system for resource efficiency. 

•A decision support marketplace enabling “test before invest.” 

https://www.cocpit-horizon.eu/ 

https://www.cocpit-horizon.eu/
https://www.cocpit-horizon.eu/
https://www.cocpit-horizon.eu/


Stakeholders’ Insights
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Top Management 

• Age 38 -60

• 70% Men – 30% Women 

• Refinery Installations

•  Headquarters 

Business Units

• Strategic Planning & New Activities  

• New Technologies & Alternative Energy Sources 

• R&D, Competitiveness & New Technologies 

• Technical Services  & Process 

• HSE & Sustainable Development 

• Supply and Trading 

FEEDBACK 

40% participation 
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Stakeholder Mapping

60%

Refineries 

20%

Maritime Sector  

Identifying Key Players
Identifying stakeholders such as ship owners, regulatory bodies, fuel 
suppliers, and port authorities is crucial in maritime decarbonization.

Analyzing Stakeholder Interests
Understanding the interests of stakeholders helps in anticipating their 
support or resistance to decarbonization efforts.

Understanding Power Dynamics
Mapping stakeholders helps to understand power dynamics and influence in 
the maritime sector, crucial for implementing strategies.

Identifying Potential Barriers
Effective stakeholder mapping identifies potential barriers to implementing 
decarbonization strategies in the maritime sector.

20%

Port 
Authorities 



7

Main opportunity for the implementation of SAF technologies in Europe

Decarbonization 
Aviation Industry 90%

Main barrier for implementing SAF technologies

57% 35%High Cost
Feedstock 

Supply
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15%

80%

25%

50%

75%

Fostering Economic 

Growth 
Low TRL

Decarbonization 
Aviation Industry 

Social 
Acceptance

Clean 

transportation
Energy Security 

Main Outcomes

90%



SWOT Analysis 
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SWOT

Weaknesses

• Not aware of microalgae production pathway
• Lack of certification / infrastructure
• Production price of microalgal SAF
• Feedstock shortage 

Opportunities

• Decarbonization of maritime industry 
• Promoting Clean Transportation
• Strengthen Energy Security
• Regulatory Framework  
• EU Funding

• Contribution to Sustainability Goals
• Compliance with Regulations 

Strengths

Threats

• Raw Material Shortage caused by geopolitical threats   
• Unconventional shipping routes 
• Emerging technologies competing advanced biofuels
• Lack of a biorefinery culture 
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